Portzamparc conference
Paris, 3 December 2020

Disclaimer

This presentation contains statements on past events and forward-looking statements including statements regarding future goals or targets.
Forward-looking statements reflect current expectations for results and future events.

Such forward-looking statements and targets depend on known and unknown risks, uncertainties and other factors that may cause actual
results, performance or events to differ materially from those anticipated herein. All these risks and uncertainties could affect the Group's
future ability to achieve its targets. Some of these risk factors are set forth and detailed in our Universal Registration Document. This list of
risks, uncertainties and other factors is not exhaustive. Other non-anticipated, unknown or unforeseeable factors could also have material
adverse effects on our targets.
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A diversified player in high-tech industries
Smart Safety
Systems
41%

3D Printing
26%

Leader in diversified niche markets

Expertise in high tech company development

€274.6M

International presence

2019 revenue
Strong entrepreneurial culture
Protection
of High-risks
Installations
33%

Solid backlog
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A specialist in high tech industries
Shareholding structure as of November 5, 2020

71.8%

100%

Smart Safety Systems

Robotics, aerospace

Protection of High-risk
Installations

Firefighting, special doors, engineering
and technology consulting

56.5%

3D Printing

Software, 3D printers, materials, ondemand parts
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Q3 2020 highlights
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Key highlights of the quarter
▪ Q3 performance confirms recovery trajectory across markets despite Aerospace
business affected by commercial aviation crisis
▪ Solid commercial momentum despite macro headwinds illustrating resilience of
our markets
▪ Finalization of Protection of High-risk Installations division refocus
▪ Strategic moves in the existing portfolio to increase focus on high potential
markets
▪ Launch of StedY in technology consulting services
▪ Contemplated merger with ECA Group at the end of the year
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Completion of refocus in Protection of High-risk Installations
Simplification and increased capabilities to seize M&A opportunities arising from the
context
Continued porfolio review
Continued portfolio review
2020
▪ Sale of a real estate asset (c.+€7M proceed)

2019
Sale and merger of Van Dam
▪ Rationale:
▪ Create the world leader in special walls, doors and windows for
the Oil & Gas industry
▪ Exit from the Oil & Gas market

▪ Retain 15% of the capital of new group
▪ Van Dam's 2019 turnover: € 11.3M

▪ Sale of Cimlec and its subsidiaires to SPIE (c. +€25M
proceed)
▪ Sale of NTS and Hoekstra
▪ Reorganization of 30 % of the capital of French Fire
Protection activity (+€7M available cash)

2018
▪ Sale of AI Group

▪ Capital gain: €3M in H2 2020
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Solid commercial momentum in Q3 despite macro headwinds
illustrate resilience of our markets

Doors for a West Asian nuclear newbuild

Modernisation of Latvian minehunters

▪ More than €6M contract for a client in West Asia

▪ More than €20M contract

▪ 1st success with Russian VVER technology

▪ 4-year contract for the modernisation of 3 Latvian
navy mine countermeasures vessels to be equipped
with UMIS unmanned system (AUV A18-M, Seascan
MK2 and K-STER C)

▪ 4-year contract for the design, supply and
supervision of the installation of nearly 500 doors
▪ Numerous nuclear power plant newbuild projects
planned abroad
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Organic Q3 2020 performance confirms recovery trajectory
Organic revenue1 (€M)

Organic backlog1 (€M)

+15.4%
54,3

47,1

+1.7%

Q2 2020

Q3 2020

604,7

614,9

-5.0%
57,2

54,3
Q2 2020

Q3 2019
(1) Organic: notably excluding Van Dam

Q3 2020

Q3 2020
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Key financial highlights of the quarter
Smart Safety Systems

▪ Robotics up 25.8%, driven by the
Belgian and Dutch navies contract
▪ Aerospace down 50.6%, heavily
affected by the crisis in commercial
aviation, restructuring underway
▪ Backlog up 1.7% compared with
June 30, 2020, and high at €539.7
million

3D Printing

▪ Encouraging QoQ recovery trend

▪ Wait-and-see attitude of industrial
customers
▪ Sustained sales of materials
▪ Medical back to normal levels after
a sharp decline in Q2 due to the
lockdown

Protection of High-Risk
Installations
▪ Strong recovery in revenue up 4.9%
on an organic basis
▪ Strong improvement of all activities
▪ Backlog up 3.2% compared with
June 30, 2020 on an organic basis
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Outlook
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Recent commercial successes in 3D printing illustrate our
technological edge in mass production of end use parts

ProMaker P1000X

MOVINGLight® ProMaker LD20

Innomaq 21 addressing rapid prototyping for industry

Brightalign Dental purchasing 2 printers
complementing 2 Prodways printers of previous
generations

A major American player in food packaging producing
customized parts for production-line tooling or robots
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Confident in 3D printing mid-term perspectives
• Gradual recovery initiated in June
expected to continue in the coming
months, although the macroeconomic
uncertainty persists in the short term
• Underlying trends supporting 3D
printing long-term potential are
strengthening
• Final phase of synergies plan has been
fast-tracked and launched in Q4 this
year
• Machine/ material strengthened offer
out of new/ upgraded products
targeting mass customized applications

Strong ambition in engineering and technology consulting with
the launch of StedY

Legitimate know-how
1,000 engineers
Presence since 2012 with 180
consultants
Customer of engineering
consulting services

Addressing new challenges of
junior engineers
Meaning, autonomy
Flexibility in consulting missions

A differentiated offering
More engaged consultants
Better price
Sustained customer relationship

Increased remuneration
Security
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Belgian-Dutch naval robotics
project on-track and reaching key
milestones
▪ Rapid implementation of a continuity plan
▪ Signing of drone assembly plant in Ostend, Belgium Construction to start early 2021 and production in 2022

▪ Completion of key recruitments
▪ Achievement of the first Systems Functional Review
▪ On track for Preliminary Design Review in November

▪ 2020 revenue expected at the top end of the €15M-€20M
range
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ECA Group has leading positions in a market with great growth
potential
Distinctive mine counter measure solutions

▪ Strong brand and technology recognitions
boosted by the Belgian and Dutch navies project
▪ Growing fast in drone systems against large and
less integrated competitors
▪ Continued investments in product development
to address customers’ needs
▪ Big market opportunity driven by cyclical
renewal of mine counter measure fleets and
equipment of new navies
▪ Strategic bids expected in the next 36 months
▪
▪
▪
▪
▪
▪

Australia
France
United Kingdom
United Arab Emirates
Canada
India

UMIS system toolbox

Modernisation

UMIS in a box

OCTOPODA
16

The merger with ECA will further strengthen our position

Strategic rationale

Advantages

▪ Complementary with strategy to
focus on high-tech activities

▪ Unification and simplification of
stock market structure

▪ Increasingly important weight of
ECA

▪ Increased liquidity of the share /
attractiveness for investors
▪ Simplification of operational
management and cost savings

Structure & economics
▪ 100% ownership of ECA
▪ Debt financing
▪ Indicative parity of 1.8x based on a
multi-criteria analysis1

▪ Accretive impact and net income and
EPS

(1)

Average stock market prices (around 1.9x) and the parities resulting from the intrinsic methods (parity of DCFs around 1.4x).
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Progress and key milestones on the proposed merger

December 30, 2020

Septembre 21 & 22, 2020
November 23, 2020

Principle of the merger
approved by the BoD of
ECA and Groupe Gorgé

Completion of the
merger at Groupe
Gorgé and ECA EGMs

Signature of the merger
agreement

November 4, 2020

November 30, 2020

Success of the
OPAS on ECA
shares

Availability of the
merger auditors'
report and
Document E
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Q&A
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